
Instability Continues to Threaten 

Rural Health Safety Net

NRHA Policy Institute Conference 2025

Reduced reimbursements, Dwindling Access to Care and Deteriorating Population Health Status
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“The rapid deterioration of access to care and 

persistent financial strain raise pointed questions 

about the safety net’s ability to continue to meet the 

needs of these communities in the future.” 

What is the ‘State 

of the State’ of 

the Safety Net?



Nearly Half of all Rural Hospitals in the Red

Overall, 46% of America’s rural 

hospitals are operating in the red.**

In non-expansion states, 53% of 

rural hospitals are in the red.

State-level percentage of rural hospitals with negative operating margin.

0-20 21-40 41-60 61-80 81-100NA

Source: The Chartis Center for Rural Health, December 2024.

**CMS Healthcare Cost Report Information System (HCRIS) Q3 2024. Operating margin is computed in accordance with Flex Monitoring 

Team guidance. Outliers are excluded. Hospitals for which data are unavailable are excluded. Reported Covid-19 PHE Funds (Worksheet 

G-3 line 24,50) excluded from operating margin. Adjustments made to operating margin to reflect full 2% sequester.
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Vanishing Access to Rural Inpatient Care

Number of rural hospitals closed or ceasing inpatient care since 2010.
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Access to care continues to deteriorate 

significantly in rural communities.

188 rural hospitals have either 

closed or converted to a model that 

excludes inpatient care (e.g., REH).

Source: Cecil G. Sheps Center for Health Services Research, February 4, 2025.
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Percentage of State Rural Hospitals Determined to be Vulnerable 

1%—9% 10%—15% 16%—20% 21%—25%0 26%—30% 31%—40% 41%+

432 rural hospitals across America 

are vulnerable to closure. 

Across 15 states, the percentage of 

rural hospitals vulnerable to closure 

is 25% or higher. 

Non-expansion states are home to 

205 vulnerable rural hospitals. 
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Source: The Chartis Center for Rural Health, December 2024

432 Rural Hospitals Vulnerable to Closure
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Where is the Safety Net at Its Weakest?

VulnerabilityClosures and Conversions

Source: The Chartis Center for Rural Health, See slides 3, 4, and 5 for map legend pertaining to hospital closures, operating margin and vulnerability. 

Operating Margin (% in the red)

Connecticut – 100%

Kansas – 87%

Oklahoma – 70%

Texas – 26

Tennessee – 17

Kansas – 12 

Texas – 47 

Kansas – 46

Mississippi – 28



Medicare Advantage Penetration Nears 40%

Source: The Chartis Center for Rural Health, December 2023. Rural 

Communities defined as county in which a rural hospital is located.

Medicare Advantage Penetration 

now exceeds 50% in 7 states (AL, 

CT, GA, HI, KY, ME, MI). 

Today, 39% of all rural Medicare 

beneficiaries are enrolled in a 

Medicare Advantage plan.
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Medicare Advantage penetration (%) in 2023, by state.
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Rural ‘Care Deserts’
Dwindling Access to Vital Services 



Between 2011 and 2023, 293 

rural hospitals ceased to provide 

OB services. 

States such as FL and PA had the 

highest % of rural hospitals stop 

offering OB at 57% and 42% 

respectively. 

Source: The Chartis Center for Rural Health, December 2024.

WY

WI

WV

WA

VA

VT

UT

TX

TN

SD

SC

RI

PA

OR

OK

OH

ND

NC

NY

NM

NJ

NH

NV

NE

MT

MO

MS

MN

MI

MA

MD

ME

LA

KY
KS

IA

INIL

ID

HI

GA

FL

DE

CT

COCA

AR
AZ

AK

AL

Percentage of rural hospitals that stopped offering OB between 2011 and 2023.

Diminishing Access to Rural Obstetrics Care

1%-10% 11%-20% 21%-30% 31%-40% 41%-50%0 51% or more
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Source: The Chartis Center for Rural Health, December 2024. 

In Texas, 61 rural hospitals stopped 

offering chemo during our review 

period. 

In Texas and Mississippi, 51% of rural 

hospitals in each state offering chemo 

stopped providing the service. 
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Percentage of rural hospitals that stopped offering Chemo between 2014 and 2023.

0

Dwindling Access to Chemotherapy in Rural Communities 

51% or more1%-10% 11%-20% 21%-30% 31%-40% 41%-50%
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Between 2014 and 2023, 424 rural 

hospitals stopped providing 

chemotherapy.
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Rural Population Health is in Decline
Understanding Future Needs within Rural Communities
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Deteriorating Population 

Status Across Rural America

o “Older, less healthy and less affluent” no longer 

captures rural America’s population health challenges

o With lower median household income and higher rates 

of child poverty, rural areas are struggling to gain the 

financial stability necessary to meet their health needs.

o Rural Americans carry a greater share of the chronic 

disease burden and are more likely to die prematurely 

than their urban counterparts. 

o Veterans are a particularly vulnerable population within 

rural areas. 
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Where is Median Household Income Lowest in Rural America?

States with the lowest levels of median 

household income within rural 

communities are Louisiana, Mississippi, 

West Virginia and Arkansas.
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Source: The Chartis Center for Rural Health, October 2024

1%-19% 20%-39% 40%-59% 60%-79% 80%-100%0

Rural percentile ranking for Median Household Income. 
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Where is Behavioral Health Care the Scarcest in Rural America?
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Source: The Chartis Center for Rural Health, October 2024

1%-19% 20%-39% 40%-59% 60%-79% 80%-100%0

Rural percentile ranking for Mental Health Providers.

Access to behavioral health providers 

in rural hospital service areas is at its 

lowest in North Dakota, followed by 

Georgia, Tennessee, and Texas. 
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Where is Diabetes Prevalence Highest in Rural America?
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Source: The Chartis Center for Rural Health, October 2024
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Rural percentile ranking for Diabetes Prevalence.

The prevalence of diabetes within rural 

communities is highest in Mississippi, 

South Carolina, Louisiana, and Georgia. 
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Where is Premature Death Most Likely in Rural America?
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Source: The Chartis Center for Rural Health, October 2024
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Rural percentile ranking for Premature Death.

Premature death among people living 

in rural communities is highest in 

South Carolina, Mississippi and 

Tennessee. 
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At the state level, the highest rate of veterans 

living in poverty in rural communities is in 

Mississippi. This is followed closely by 

Alabama, Mississippi, Oregon and Kentucky.

Source: The Chartis Center for Rural Health, October 2024

Which States have the Highest Concentration of Veterans 

Living in Poverty in Rural Communities?
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1%-19% 20%-39% 40%-59% 60%-79% 80%-100%0

Rural percentile ranking for Veterans Living in Poverty.
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Celebrating Top 100 Performance
Top 100 Critical Access Hospitals and Top 100 Rural & Community Hospitals
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2025 Top 100 Critical Access Hospitals 
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2025 Top 100 Rural & Community Hospitals 
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What Does Top 100 Performance Look Like?
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Top 100 Performance – All Time – by the Numbers

Total number of CAHs 

recognized since 2011.

454
States with the most Top 100 

Critical Access Hospitals

IA

24
HOSPITALS 
HONORED 10 OR 
MORE TIMES.

Total number of RPPS 

recognized since 2016.

12
HOSPITALS 
HONORED 10 
TIMES. 

KS

States with the most Top 100 

Rural & Community Hospitals

MITX

46 39

19 18

282
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Rural Health Advocacy
Research and national and state level data for conference attendees
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Policy Institute Advocacy: State Data Impact Tables

https://www.ruralhealth.us/advocacy/state-rural-health-advocacy/rural-health-data

Operating margin and policy impact data for 

every rural hospital on a state-by-state basis. 

https://www.ruralhealth.us/advocacy/state-rural-health-advocacy/rural-health-data
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Policy Institute Advocacy: Research and National Data

Links to our new study, National Policy 

Impact Super Table, State Data and more.

https://www.chartis.com/expertise/rural-health

Click: Policy Institute Materials
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3

2
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Top 100 Rural Hospital Marketing Materials 

Link to the list of award winners, award 

logo and press release templates.

https://www.chartis.com/expertise/rural-health

Click: Top Performing Rural Hospitals
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3

2
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At the Chartis Center for Rural Health, we deliver a 

rural-relevant framework through which leadership 

teams and frontline staff can better understand 

performance and initiate further clinical and financial 

improvement. 

Our expertise and research has been featured in some 

in some of the nation’s leading news outlets.    

Rural-relevant Analytics, Strategy & Advisory Services



Connect with Our Team

Michael Topchik
Executive Director

mtopchik@chartis.com

Ana Wiesse
Data Analyst

awiesse@chartis.com

Billy Balfour
Communications

wbalfour@chartis.com

Troy Brown
Network Consultant

tbrown@chartis.com

Melanie Pinette
Data Innovation

mpinette@chartis.com



Thank you
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