THE CHARTIS GROUP Impact of Policies on Rural Communities

Louisiana
Sequestration ° Bad Debt Reimbursement Cut *
2% Inpatient and Outpatient Medicare Revenue Cut 35% Medicare Bad Debt Reimburesment Cut
. Provider Operating Annual Revenue | Potential Job Potential GDP | Annual Revenue | Potential Job Potential GDP
Provider Name/Number -] 1 4 s . 4 5
Type Margin Lost Loss Loss Lost Loss Loss
Acadia - St Landry Hospital (191319) CAH -2.3% $69,258 2 $251,200 $235,166 7 $852,956
Allen Parish Community Healthcare (190133) RPPS 6.1% $29,729 1 $84,735 $2,464 0 $7,022
Assumption Community Hospital (191303) CAH 5.4% $39,353 1 $113,076 $16,328 0 $46,917
Avoyelles Hospital (190099) RPPS 2.9% $85,998 2 $242,607 $68,974 1 $194,580
Beauregard Health System (190050) RPPS 4.3% $172,455 4 $527,356 $101,126 2 $309,235
Bienville Medical Center (191320) CAH -5.9% $26,587 1 $87,637 $55,782 1 $183,867
Bunkie General Hospital (191311) CAH 3.4% $29,092 1 $90,881 $97,263 2 $303,838
Byrd Regional Hospital (190164) RPPS 16.0% $238,689 6 $785,480 $103,761 3 $341,459
Caldwell Memorial Hospital (190190) RPPS -1.4% $43,080 1 $111,066 $42,880 1 $110,549
CHRISTUS Coushatta Health Care Center (191312) CAH -1.3% $73,809 2 $313,688 $144,701 5 $614,984
Citizens Medical Center (190184) RPPS -10.5% $49,629 1 $144,260 $653 0 $1,898
Claiborne Memorial Medical Center (190114) RPPS -9.1% $86,660 2 $326,496 $17,312 0 $65,224
Delhi Hospital & Clinic (191323) CAH 6.5% $103,580 2 $285,350 $385 0 $1,061
DeQuincy Memorial Hospital (191307) CAH -19.4% $29,074 1 $109,416 $36,332 1 $136,734
1 CMS Healthcare Cost Report Information System (HCRIS) Q3 2021. Operating margin is computed in accordance with Flex 2 Budget control Act of 2011 4 National Center for Rural Health works, 2016
Monitoring Team guidance. 3 Middle class Tax Relief and Job Creation Act of 2012 5 The World Bank, 2020
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DeSoto Regional Health System (190118) RPPS 0.1% $78,374 $260,803 $30,610 $101,862
East Carroll Parish Hospital (190208) RPPS -2.1% $33,864 $111,867 $0 $0
Franklin Foundation Hospital (191310) CAH 11.4% $84,328 $225,746 $35,949 $96,235
Franklin Medical Center (190140) RPPS -12.7% $118,515 $366,522 $65,701 $203,190
Hardtner Medical Center (191315) CAH 3.6% $86,277 $260,856 $258,416 $781,311
Hood Memorial Hospital (191309) CAH 8.3% $22,372 $69,807 $42,607 $132,942
Jackson Parish Hospital (191317) CAH 13.9% $85,494 $267,695 $32,013 $100,239
Jennings American Legion Hospital (190053) RPPS 5.9% $226,452 $687,220 $37,524 $113,875
Lady of the Sea General Hospital (191325) CAH 3.6% $61,091 $173,698 $28,194 $80,161
Lallie Kemp Regional Medical Center (191321) CAH -45.9% $81,287 $249,245 $112,223 $344,102
LaSalle General Hospital (190145) RPPS -12.0% $63,404 $243,352 $64,556 $247,774
Madison Parish Hospital (191314) CAH -33.5% $64,222 $138,049 $51,669 $111,067
Mercy Regional Medical Center (190167) RPPS -12.6% $326,248 $910,322 $307,562 $858,181
Minden Medical Center (190144) RPPS 2.0% $227,680 $698,119 $174,077 $533,762
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Morehouse General Hospital (190116) RPPS -5.0% $121,335 $355,010 $55,255 $161,668
Natchitoches Regional Medical Center (190007) RPPS -152% $248,846 6 $763,020 $133,389 3 $409,003
North Caddo Medical Center (191304) CAH 6.9% $68,442 1 $178,456 $30,483 1 $79,481
Northern Louisiana Medical Center (190086) RPPS -23.2% $429,682 9 $1,229,395 $316,195 7 $904,688
Oakdale Community Hospital (190106) RPPS -0.1% $54,751 2 $203,620 $27,616 1 $102,705
Ochsner Abrom Kaplan Memorial Hospital (191322) CAH 47% $54,448 1 $165,210 $4,228 0 $12,829
Ochsner Acadia General Hospital (190044) RPPS 13% $357,042 8 $1,094,314 $196,578 5 $602,501
Ochsner St Anne Hospital (191324) CAH 10.7% $84,035 2 $248,582 $101,773 2 $301,053
Ochsner St Martin Hospital (191302) CAH 12.0% $42,669 1 $113,295 $10,635 0 $28,237
Ochsner St Mary (190014) RPPS -2.4% $226,013 4 $497,382 $117,313 2 $258,169
Opelousas General Health System - Main Campus (190017) RPPS -15.6% $1,009,322 23 $2,953,362 $625,520 14 $1,830,323
Our Lady of the Angels Hospital (190312) RPPS 3.6% $320,534 7 $888,402 $162,953 3 $451,645
Pointe Coupee General Hospital (191316) CAH 2.0% $41,515 1 $155,430 $0 0 $0
Prevost Memorial Hospital (191308) CAH 8.9% $16,647 0 $59,119 $10,572 0 $37,545

©2022 The Chartis Group, LLC For more information, please contact The Chartis Center for Rural Health at CCRH@chartis.com.



THE CHARTIS GROUP

Sequestration Bad Debt Reimbursement Cut
2% Inpatient and Outpatient Medicare Revenue Cut 35% Medicare Bad Debt Reimburesment Cut
Type Margin Lost Loss Loss Lost Loss Loss

Reeves Memorial Medical Center (191326) CAH 59.9% $25,125 $87,831

Richardson Medical Center (190151) RPPS -12.3% $96,708 2 $308,293 $39,396 1 $125,590
Riverside Medical Center (191313) CAH 4.2% $92,054 2 $296,219 $161,245 4 $518,866
Sabine Medical Center (190218) RPPS -12.6% $51,999 1 $140,088 $42,903 1 $115,583
Savoy Medical Center (190025) RPPS -0.4% $94,661 3 $331,497 $142,722 4 $499,803
South Cameron Memorial Hospital (190307) RPPS -23.6% $323 0 $1,018 $15,694 0 $49,463
Springhill Medical Center (190088) RPPS -9.0% $82,174 2 $265,372 $45,901 1 $148,231
St Helena Parish Hospital (191300) CAH 2.6% $20,805 0 $61,149 $6,348 0 $18,658
St James Parish Hospital (191305) CAH 11.6% $87,437 2 $264,716 $21,411 0 $64,822
Trinity Medical (191318) CAH -17.3% $64,333 2 $235,137 $51,839 1 $189,470
Union General Hospital (191301) CAH 0.6% $68,679 2 $244,244 $14,380 0 $51,139
West Carroll Memorial Hospital (190081) RPPS 8.9% $109,051 2 $300,453 $62,342 1 $171,762
West Feliciana Parish Hospital (191306) CAH 1.3% $89,272 1 $164,587 $14,646 0 $27,003
Winn Parish Medical Center (190090) RPPS 0.6% $88,877 2 $292,363 $47,777 1 $157,166
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